
Albion Redevelopment Commission Regular Meeting 

Minutes -  Wednesday, December 15, 2011 

CALL TO ORDER:  President Fiandt determined a quorum was present and called the meeting to order at 6:00 p.m.   

Members present were Tim Christopher, Duane Simpson, John McGill & David Fiandt.  Absent were members Tina 

Craft and Wanda Truelove.   Also were present: Beth Shellman, and petitioners Mike Yoder & Chad Rayle. 

OATH OF OFFICE:  John McGill signed his Oath of Office.     

MINUTES:  Minutes from the October 25, 2011 regular meeting were approved as received after a motion was made 

and seconded (David, Duane).  Motion carried by a 4-0 voice vote. 

NEW BUSINESS:  Façade Improvement Grant Program –Peck Investments, Inc. by Michael M. Yoder, requesting 
a 50% façade grant at 118 W Main Street for exterior work that includes replacement of 8 windows and 2 doors; new 
signage and replacement of the stone siding with EIFS* for a total of $9,296.59 for ½ of the overall project cost.     
 
M. Yoder submitted three quotes for 3 projects he plans to complete at his new office building on W Main St:   

Project #1 – Replacing 8 Windows and 2 Doors: Northern Exteriors, Inc. $5,433.29; Windows Doors & More $5,626 

and Kendallville Glass $5,718.  Project #2 – Exterior Front Wall Sign: Affordable $809.90; Classic City $985 and 

Miller Sign $964.69 and Project #3 – Synthetic Stucco EIFS*: Diehm Bros Construction $12,350; Gro Home 

Improvement $14,098 and one quote for vinyl (which they will not do) $4,675. Total requested: $9,296.59 

He recently purchased the building and will be replacing the roof this week which is leaking and will cost him 

$12,350.  He planned to replace 8 windows and 2 doors before moving his office there.  However, the walls are now 

leaking and necessitated additional work to remove the exterior stone and replace it with EIFS (synthetic stucco).   

The windows will be replaced at the same sizes they are currently with white vinyl.  He is requesting a 50% match for 

a total of $9,296.59 paid from TIF 1 funds. 

The law office is scheduled to open in January 2012 with set hours from 8-5 p.m. on Monday; 3-8 p.m. on Tuesday 
and 8-1 p.m. on Friday.  The will have a local phone with call forwarding and will meet clients there at other times by 
appointment.  They plan to be active in the community and give back to the community. 
 
After some discussion, a motion was made and seconded (Duane,Tim) to approve the $9,296.59 as requested.  
Voice vote determined the motion carried by a 4-0 voice vote.    

 

EXPENSE & REVENUE REPORT:  Expense and Revenue Report up-to-date through 12-15-11 filed with RDC. 

 

SET TIME FOR NEXT MEETING:  The next regular meeting will be called as needed.   

ADJOURNMENT:   A motion was made and seconded (Tim, Duane) to adjourn the meeting.  A voice vote 

determined the motion carried by a 4-0 unanimous margin and the meeting adjourned at 6:35 p.m. 

 

_________________________________  ________________________________  

David Fiandt,                            President   Tina Craft,                             Secretary 

* Although often called "synthetic stucco", EIFS is not stucco.  Traditional stucco is a centuries-old non-insulating material which consists of 

aggregate, a binder, and water, and is a hard, dense, thick, non-insulating material. EIFS is a lightweight synthetic wall cladding that includes 

foam plastic insulation and thin synthetic coatings.  

EIFS is typically attached to the outside face of exterior walls with adhesive or mechanical fasteners. Most basic EIFS consists of 3 layers: 

Layer #1 - foam plastic insulation; Layer #2 - reinforced layer that is applied onto the face of the insulation with a trowel, consisting of a 

fiberglass reinforcing mesh with an open weave, somewhat like window screening but with opening about 1/4" square. It is made of fiberglass 

and can be cut with a utility knife. Layer #3 is a final topcoat or finish, which is a colored, textured paint-like material that is applied with a 

trowel or, very rarely, by spraying.     

http://en.wikipedia.org/wiki/Stucco

